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«No soy tan y tan bueno, lo 
que ocurre es que tengo la 

fortuna de jugar en el 
Barça».

-- Gerard Piqué

It’s not that I’m so great, what
happens is I that have the

good fortune of collaborating
with other passionate
language educators.

-- Linda Egnatz

Gerard Piqué
Soccer, Center-Back Defense

FCB, Spain National Team
37 Career Goals

2010 World Cup Champion
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«Soy un tipo alegre, pero en el campo no hago tonterías».--
Gerard Piqué

“I’m a happy guy, but on the soccer field I don’t fool around.”
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Let’s talk about Proficiency

What do you hear ?

What do you fear ?

What do you cheer ?

MIWLA16 - L. Egnatz



Why do we teach language?
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Today’s Goals:

• Determine why coaches are revered.  
• Disclaimer:  Duplication not 

guaranteed

• Know why Coaching for Proficiency is 
needed.

• Learn some coaching strategies to 
apply to the classroom.

• Discover a variety of ways to spiral the 
language tasks that build proficiency.

GREEN BAY Coach Vince Lombardi

“Winning is a Habit.”
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TRUE 
CONFESSION:

I have
COACH envy.
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STAMP test data 2010
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“We didn’t lose the game, we just ran out of time.”

--Coach Vince Lombardi
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State Seal of 
Biliteracy

Recognize high school graduates 
proficient in both English and 

another language.

#2bilit2quit
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Discuss with a partner . . . 

… how you have 
changed your 
teaching style

and / or

what you would 
like to change.
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Lincoln-Way North 
High School
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2008 0 wins – 9 losses

2009             8 wins – 1 loss
2009 –14    47 wins – 19 losses

“The bar is 
set high.” 

--Coach Czart

2015      11 – 1 State Runner-up 
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How can 
we be 

more like 
a Coach?



• Past performance / Scores

• Interest Surveys

• Questionnaires – learning styles

• Have conversations with them
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• ROOTS – Content and Context 

• TRUNK - Language Functions  

• BRANCHES – Text-type

• LEAVES – Accuracy
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Anything worth doing well is worth 

doing poorly at first.

MIWLA16 - L. Egnatz



MIWLA16 - L. Egnatz



– Ken Doherty, Track Coach

“The 5 S’s of sports training are: stamina, 
speed, strength, skill and SPIRIT. . .”   



AUGUST

• Simple stuff
• Same sentences over and over
• Only easy answers
• Didn’t understand much
• Could only say things I learned
• Thought only smart people could 

be good at Spanish
• Only talk about now (present)
• Knew about some food and 

fiestas

MARCH

• Elaborate and say a lot more
• Can put words together that I 

learned 
• Now I can say what I want to say
• Understand how different verbs 

send  different messages
• Can understand most of what 

you say
• Can talk longer, like 3 or 5 

minutes
• Know more about history, 

people, music
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“If you improve on the 
present, what comes later will 

also be better.” 

― Paulo Coelho, The Alchemist 
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Discuss with a partner . . . 

What have we 
discussed so far 
that most  
PIQUED your 
interest?
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Where are your students?
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Student 
Engagement
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Novice:

Intermediate
:



NCSSFL-ACTFL Can-Do Statements
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• Know my students’ 
current proficiency level

• Teach above level but 
assess at level

• Allow for customization

• Reflect – “go back to the 
drawing board”

MIWLA16 - L. Egnatz



Which comes first?    the car or the driver ?         
Which comes first?    the lesson plan or the student?
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Novice Low

Word count  (50-100)

 Basic “intro self” vocabulary

High frequency memorized phrases

 Common vocabulary, forms lists

Numbers
 Simple nouns
 Family words
 Color words
 Food words

 Increase word count –
based on needs

 Get excited!

 Lots of visual support
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Novice Mid

 Forms simple (practiced) sentences

 Simple asking / answering questions

 Short descriptions with memorized structure

 Expanding vocabulary on common topics

Needs visual support

 Describing self

 Focus on “chunks” of 
language that can be 
reordered

 Useful questions & 
answers
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Novice High

 Forms (elaborated) sentences

Asks / answers questions with some 

detail

 Series of sentences, sequencing

Vocabulary on multiple topics

 Frequent structural errors

 Describing people, 
places, things . . . ideas

 Conversational skills 

 Elaborating – creating 
organized narratives
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Our Goal:  Break the Intermediate-Low Ceiling

2010 
STAMP Test 
Data

Level 6
Intermediate 

High

“Speed has never killed anyone, suddenly becoming stationary… that’s what gets you.” 
― Jeremy Clarkson 
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Intermediate Low

 Creates to communicate personal 
messages with frequent grammar errors

 “Message” more important than form

Vocabulary acquisition slows w/o 
recycling

 Can sequence sentence strings, 
transitions

 Describing events

 Intentional recycling of 
vocabulary / structures

 Agree / Disagree –
Supporting opinions

Being understood by a native 
speaker is like removing the 

training wheels.
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Intermediate Mid

 Creates to communicate personal 
messages with fewer grammar errors

 “Message” is comprehensible to 
sympathetic native speakers

Mix & Matches vocabulary phrases

Organized sentence strings, 

transitions

 Creates and responds to questions

Narrates a story with description

 Describing events in 3 time 
frames – past – present – future 

 Building endurance with 
authentic resources

 Use the language in REAL ways 
– Foster interaction with native 
speakers
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Making
REAL WORLD 
Connections
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Intermediate High

 Can communicate on a wide variety of topics

 Can use past – present – future time frames 
but with errors.

Organized, paragraph-length

 Struggles but can survive unexpected 

situations

Narrates a story in the past with description

 Use language to create 
products for REAL audiences

 Role-Plays with a twist

 Storytelling

 Deep culture / Social issues
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Language Functions  by Level
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Student Reflection  on Growth
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Involve students in their journey toward proficiency.

• Intermediate Low • Posters  and  Visual Pathways

• Posted learning targets

• Students document progress 
with I CAN statements and 
reflection on language level 
descriptors

• Listening to level samples (in 
English and in target)

• Students videos
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SPIRALING:  Global Tasks & Language Functions

Novice
• Minimal 

autobiographical 
information

• Formulaic, rote 
phrases

• Lists

• Highly practiced, 
memorized

• Informal settings

• Most common 
aspects of daily life

• Difficult to 

understand

Intermediate
• Create with 

language (mix and 
match acquired 
language)

• Ask and answer 
simple questions

• Narrate and 
describe (present)

• Predictable and 
familiar topics 
(daily activities, 
personal life) 

• Understood, with 
some repetition

• SURVIVAL

Advanced
• Narrate and 

describe in three 
time frames

• Handle an 
unanticipated 
complication

• Extended and 
more organized

• Formal and 
informal settings

• Topics of general 
interest

• Easily understood

• PARTICIPATORY
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Identify the baby steps:   Spiral the functions

• Function:  Descriptive Narrative

• Function:  Expressing likes/dislikes, preferences, opinions

• Function:  Asking / Answering Questions

• Function:  Compare / Contrast

• Function:  Expressing needs, wants, hopes

• Expanding Vocabulary

• Expanding Text-Type  - Elaboration

• Expanding Text-Type - Organization
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WORD WALLS

• Model for students what 
“elaboration” looks like.

• Provide visual support
• WORD WALLS
• Images
• Vocabulary lists

• Assess text-type and 
elaboration

• Practice – More practice
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What has kept us from winning?
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NOVICE Expectations  ?

INTERMEDIATE Expectations  ?

ADVANCED Expectations  ?

SUPERIOR:

Intelligibility

Comprehensibility:
Create and survive the situation

Ability:  Handle an unexpected 
situation albeit with errors   
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Oral  Proficiency Interview:  Level Descriptors
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Intermediate Low Intermediate Mid Intermediate High Advanced Low Advanced Mid Advanced High

Text Type and Length

short messages and 
postcards, simple notes, 
statements, questions

sentence length

short, simple letters, 
essays descriptions

loosely connected 
sentences

notes, letters, summaries, 
essays
simple descriptions and 
narrations

paragraph length

letters, narrations, 
descriptions, summaries of 
a factual nature

paragraph length units

same as Adv. Low 

texts of several paragraphs

correspondence, essays, 
narrations, including 
special areas of 
competence

multi-paragraph text

Sentence Type

non-complex non-complex non-complex
some complex

sustained control of 
simple sentences
partial control of more 
complex structures

complex sentences; good 
control of coordinating 
and subordinating 
structures

all types, with patterns of 
error when hypothesizing 
and arguing

Communicative Task(s)

create with language

limited expression of 
elementary needs in 
present tense

many practical writing 
needs

all practical writing needs
often paraphrase and 
elaborate
describe and narrate in 
different time frames with 
some inaccuracies

meet basic work, social, 
and academic writing 
needs
narrate and describe in 
major time frames
paraphrase, elaborate

a range of work, social, 
academic writing
narrate and describe with 
some detail in all major time 
frames
paraphrase and elaborate

Write about general and some 
specialized topics, with some 
diffiiculty when abstract
Narrate and describe
Paraphrase and elaborate
Some argumentation and 
hypothesis

Organizational Skills

simple sentence or 
question

loosely connected series 
of sentences
minimal cohesive 
elements, little evidence 
of deliberate organization

sentences connected into 
paragraphs with basic 
cohesive elements, with 
some breakdown

can link sentences within 
paragraphs using a limited 
number of cohesive devices;
can include redundancy and 
awkwardness

a number of cohesive devices 
to produce text of several 
paragraphs;
intro., topic sentences, 
support, , comparison and 
contrast, sequencing, 
summary, conclusion where 
appropriate

structure fairly extensive 
texts including arguments 
and hypotheses
(some weakness and 
error)

Vocabulary and Accuracy

basic vocabulary on 
familiar topics

frequent errors in 
grammar, vocab., 
punctuation, spelling

vocabulary related to personal 
experience, immed. 
surroundings

Evidence of control of 
simple sentence 
syntax, basic present 
tense verb forms

vocabulary on familiar 
topics of current, general 
interest

tense and aspect not 
consistently accurate

Mostly generic vocabulary 
typical of informal writing

Overall control of past 
tenses,  frequent errors in 
complex sentences
Significant deterioration when 
arguing or hypothesizing

general vocabulary sufficient 
for clarity;

may be frequent errors in 
complex sentences, 
spelling, punctuation;
decline in quality with 
superior-level tasks

Fairly wide general  
vocabulary

Good control of full range 
of grammatical structures, 
some inaccuracies
Lacks flexibility for dificult
tasks or readers; cannot 
sustain superior level

Comprehensibility

can be understood by 
natives used to non-
natives

readily understood by 
natives used to non-
natives

generally comprehensible 
to natives not used to non-
natives

understood by natives not 
used to non-natives

readily understood by 
natives not used to non-
natives

understood with 
occasional distractions by 
natives not used to non-
natives
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CONCEPTUAL Control

PARTIAL Control

FULL Control
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Concept of Control:  Examples

Novice Intermediate Pre-Advanced

Full greetings, leave-
takings; listing

Asking questions 
(interview)

Use basic connecting 
words (because, 
therefore, when)

Partial Asking questions; 
expressing feelings 
and emotions

Adjective 
agreement

Narration, 
elaboration 
(past time)

Conceptual Adjective 
agreement

Past time 
(narration)

“What if …”

Summary
by ACTFL
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Discuss with a partner . . . 

What is 
something NEW 
you learned 
about 
measuring 
proficiency?
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Vivir al T.O.P.E.   (Carpe Diem)  T – Todo en español
O – Organizado

P – Palabras variadas
E - Elaboración
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Language teachers can PUSH:

• Text-Type (how much they say/write)

• Vocabulary (past, present & personalized)
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Cognitive / Linguistic

• I can describe people.

• I can describe things.

• I can describe places.

• I can describe ideas, concepts, cultures (3 Ps)

• I can use past (recycled), present and 

personalized vocabulary (3 Ps)
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Vocabulary / Length

• I can identify characteristics. (list)

• I can write a descriptive sentence.

• I can describe in sentences with multiple parts. 

(conjunctions)

• I can describe with strings of sentences.   (pre-

paragraph)

• I can write an organized, descriptive paragraph.
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• Plan learning 

breaks – reflect, 

re-oxygenate …   
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Laura Terrill
term was coined by Hermann Ebbinghaus

https://en.wikipedia.org/wiki/Hermann_Ebbinghaus


Cognitive / Linguistic

• I can compare and contrast people.

• I can compare and contrast things.

• I can compare and contrast places.

• I can compare and contrast cultures (3 Ps)
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www.hungryplanet.com

• Describe

• Use vocabulary

• Identify

• Compare and contrast

• Cultural values/ 

information

• Evaluate 

What functions can Students do with imagery?
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Sample scaffolding... FOOD

• ENGAGE  - images, menus, videos 

• INFORM – food pyramids, articles re: health/ingredients

• SUPPORT – traditional food recipes, commercials, ads

• CONNECT – healthy eating habits (obesity, diabetes)

• COMPARE/CONTRAST – geographic impact? school lunches

• AMUSE and ENTERTAIN – videos, celebrations, tastings

• CHALLENGE – global hunger, social action, renewable sources

• SURPRISE / SHOCK – unusual foods 

• PROMPT more QUESTIONS 
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Scaffolding the Modes:

Interpersonal Mode:
• CLOZE activities
• Q & A:  Eating habits, preferences, etc.
• Plan a healthy school lunch or menu –

special diets?
• Compare/contrast food pyramids –

design your own

Presentational Mode:
• Research and present an unusual food
• Present a solution to a ‘real world’ 

problem

MIWLA16 - L. Egnatz



Sample scaffolding . . .  SEGOVIA

• ENGAGE  - clip from Video series “Isabel I”  RTVE

• INFORM – Segovia, Spain online website – history, images

• SUPPORT – Art / Architecture from period (Google earth)

• CONNECT – History – Roman Empire, Americas 1492

• COMPARE/CONTRAST – Renaissance and Modern City

• AMUSE and ENTERTAIN – Disney princesses - Cinderella

• CHALLENGE – Religion, prejudices (cXV Spain / Global)

• SURPRISE / SHOCK – Spanish maps 1560s

• PROMPT more QUESTIONS 
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Interpretive Mode:   
illustrate, summarize, create Qs 

Interpersonal Mode:
• CLOZE activities
• Famous people  Q & A , Descriptions
• Plan your visit
• Compare/contrast Segovia with US city 

– now & then

Presentational Mode:
• Write a fairy tale
• Retell the history
• Tell your own childhood story

Cenicienta y el Príncipe Azul

el cuento de 
hadas

Scaffolding the Modes:
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Vocabulary / Length

• I can identify characteristics. (T-chart, Venn Diagram)

• I can create a comparative sentence. 

• (--- but ----)

• I can compare and contrast in a sentence with multiple 

parts. (conjunctions)

• I can compare and contrast with strings of sentences.  

(pre-paragraph)

• I can create an organized, comparative paragraph.
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Discuss with a partner . . . 

… what coaching 
techniques you plan 
to try with your 
students.  Why?
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