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Language is not a college requirement, it is an enviable life skill. 

Language isn’t a “credit for graduation to check off,” 
but a skill that “checks you in” to future opportunity.



Our greatest challenge as educators will be to

make classroom learning relevant.



Language learning does NOT
have to take place in a classroom. 



Learning a second language should meet the same 
goal as learning your first: to communicate. 

Embera Village
Panama
LW student tutor



Are you culturally curious?   Students are.



In 1979, the 
President’s 

Commission on 
Foreign 

Language and 
International 
Studies found 

that “Americans’ 
incompetence 

in foreign 
languages is 

nothing short of 
scandalous...” My first trip to 

Spain - 1978



Mohamed Abdel-Kader, 
Deputy Assistant Secretary
U.S. Department of Education 

“Language learning is a civil rights narrative.”

“One in five jobs is linked to international economy.”

“Language learning is not a nice to have, it’s an essential.”



U.S. Language Education Needs a Makeover. 

Europe
• 73% of Europeans claim to speak two 

or more languages well.     (only 46% 
in Great Britain)

• In Europe, 90% of children begin 
language study at age 6.  Elementary 
second language education is 
required by 20 countries.

• 42% begin learning a third language 
after age 12. 

United States
• 25% of Americans speak a language other than 

English. (87% of those say they learned it in their 
childhood home  -- only 7% cite school as setting.) 

• 15% of US public elementary schools offer 
language programs, fewer are proficiency-based. 

• 91% of high schools offer World Language 
courses, only 44% of students enroll. Only 50.7% 
of higher education institutions require foreign 
language study.

Statistics from U.S. Department of Education, 2010  and Eurostat, 2012



Take opportunities to 
observe good teaching.



Expanding Vision:  what CAN  BE: 

K - 8 9 - 12 13 – 16 and beyond
Language 

Acquisition:
Expanding 
Vocabulary

Cognition: Expanding 
Language Functions 

& Global Perspectives

Application:
Expanding 

Opportunity



“How, When, and in What REAL LIFE situation 

will this vocabulary or structure be needed?” 



Give each lesson a 
real-life 

application.



The Result of my Teacher Makeover



My Game Changers

Oral  Proficiency Interview TrainingNational Board Teacher Certification



Oral  Proficiency Interview Level Descriptors



We’re going to take a couple of minutes to reflect.  

• Where are you on your own language teacher journey?

• Is there something you’ve heard this weekend that challenged 

you to grow?  

• Has any of my story resonated with you?    

Would you now stand and turn to someone behind or in front of 

you and share one of those insights?



What does success look like?

Performance – The  Classroom Proficiency – The Real World



Student rewards must be bigger than
a transitory A on a report card.

• C - C is for COMPLETE.  It means that the student did all parts of the task and 
“survived” the real-world situation. 

• B – B is for BETTER.  The student goes BEYOND the minimum and elaborates.  

• A – A is for ACCURACY.  Not perfect, but the student’s performance is ABOVE
their targeted level.  



The FOUR ASPECTS of LANGUAGE ACQUISITION:  Roots, Trunk, Branches and Leaves



My first students to receive the Seal.
Lincoln-Way Class of 2014 Pilot Program.



State Seal of 
Biliteracy

Recognize high school graduates proficient in both English and another language.

#2bilit2quit



This week’s television news in Indiana  



Enlarge your 
Classroom

Engage your 
Students



Student

You made me feel like I was good at Spanish;  
and then I was.

I know I’ll use this class in my future.

I always learn something I didn’t expect in this 
class.

I like learning about culture and other places; it’s 
kind of like history class but more interesting.

I need to be able to communicate with my 
patients when I’m a doctor.

My Reflection

How can make all of my learners feel successful 
and see their progress?

When teaching something new, do I connect it 
to an authentic, real-life activity?

Do I connect language learning with other 
disciplines?  Do I include the unexpected?

How can I put a real face or a story to a cultural 
lesson?  When I teach about a place, who are its 
heroes and villains?  

Do I help my students visualize themselves using 
the target language in their careers?



Maddie on tour in Iguazu, Argentina



STUDENT 
TRAVEL



STUDENT 
SERVICE



SCHOOL 
VISITS



WORKPLACE 
READINESS

CEO Round Table Discussion:  
75 of 100 Executives said 
“foreign nationals had a 
hiring advantage over US 

nationals.

40% of US Companies 
claim that candidates 
for job openings have 
insufficient 
international skills.

Interpreter is 
now one of the 
top 15 fastest 

growing 
occupations.



INTERCULTURALITY is the interaction of people from different cultural backgrounds using authentic 

language appropriately in a way that demonstrates knowledge and understanding of the cultures.



Sauk
Language 

Revitalization 
Program

Sac & Fox 
Nation

Jim 
Thorpe

“If we spoke a 
different language 

we would 
perceive a 
somewhat 

different world.”
-Ludwig Wittgenstein



Interculturality – Where language 
and culture intersect.

Havana, 
Cuba



Take Time to 
Understand 

Cultural 
Perspectives

Havana, 
Cuba



Motivation



Graduated a 

pharmacist. Now 

employed as a 

bilingual with extra 

pay.

Majored in Chinese and 

studied in China.  Now 

teaching English there.

Studied in Sevilla, 

Spain.  She’s a 

brand new Spanish 

teacher in an 

elementary 

Immersion  

program.

Still uses his Spanish name, 

“Romeo,” from class. Graduates with 

double major in Spanish/Marine 

Biology. Semester in Peru President 

of his University’s Spanish Club.  

Now working as an marine biologist 

intern in Ecuador.

Graduated as a civil 

engineer that sings in a 

Men’s Glee Club.  

Hired by an 

International firm.

Studied abroad.  

Graduated with degree 

in architecture.

Just entered medical 

school. Plans to use 

Spanish as a doctor.

Double major with 

Spanish and Bilingual 

Education.  Will teach 

elementary ESL in the 

fall.



Language is a Life Skill.

Build Language Proficiency through Performance.

Connect Globally by Enlarging your Classroom.
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